SUCCESSIoN
plannin

“Are you Ready?”

The Dilemma: Changing Workforce Demographics

e A large portion of your key staff will be retiring within the next
ten years.

e As the availability of competent job applicants continues to decrease,
companies like yours are forced to evaluate and understand who
amongst their current people can be counted on to advance.

The Need: Succession Planning
How does an organization determine who its future leaders will be?

With today’s changing workforce demographics, and the imminent
retirement of an entire generation, it is increasingly important to
identify, develop and retain talent. Succession Planning is not only
about identifying future leaders but also building a plan for expected or
unexpected vacancies in key positions.

The Solution: Prevue for Succession Planning

Prevue completely automates the Succession Planning process.

You begin by building Prevue Job Fit Benchmarks for the key positions
within your organization. Your employees then take the Prevue
Assessment and their results are compared to the relevant Prevue
Benchmarks. The resulting Prevue Succession Planning Reports
identify the best employees to fill your key positions as openings arise.

Once you've successfully created your Succession Plan, you can
use Prevue Personal Development Reports to develop the identified
employees towards their future roles.

T A I_ E “ T “ “ M The Bottom line: Using Prevue for Succession Planning
i increases your company’s chance for success.
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3 Steps of Prevue Succession Planning
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